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Application of Pareto chart analytical method in continuous improvement of unqualified specimens quality control”
LI Xueli ,GUAN Xiaoyong ,GAO Gan
(Department of Clinical Laboratory »Liuzhou Munici pal Maternal and Child Health
Care Hospital s Liuzhou,Guangxi 545001, China)

Abstract: Objective To analyze the reasons causing the unqualified specimens during the pre-analysis process of clinical labora-
tory department and to find the key minority reasons and secondary majority reasons and their relationship in order to provide the
basis for improving the status quo of unqualified specimens and increasing the pre-analysis quality control level of clinical laborato-
ry. Methods The unqualified specimens in our hospital from the third quarter to the fourth quarter 2015 were performed the classi-
fied statistics by the Pareto chart analytical method method. Results The main seasons of unqualified specimens during the two
quarters were analyzed, then the artificial intervention was performed. By the training, propaganda and education of the clinical spec-
imen collection,improvement of specimen process,the primary causes,secondary causes and general cause produced the interconver-
sion, the number of unqualified specimens were reduced, which provided a basis for the further improvement of following pre-analy-
sis specimens management, Conclusion Using the Pareto chart analytical method can find out the main causes of specimen disquali-
fication, concentrates the force to correct and verify the main causes and accurately taking force to effectively promote the continu-
ous improvement of pre-analysis quality control by aiming at different causes in different departments.
continuous improvement
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